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Creating R&D value: structured partnering
1. Value building through partnerships to create long-term

growth
2. Examples, cases

3. Financial issues
4. IPR Issues

Special focus on SME-Academia collaborations in the Life
Sciences
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= What do you want to achieve?

= |nnovate products and processes

Feed pipeline with new/ improve products
Diversify portfolio

Enter new markets

enhance visibility

= What do you want to avoid?:
= Loose competitive advantage (is always temporary !)
= loose key knowledge
= Loose key experts
= old infrastructure
= Work in isolation (influencing power)
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Main Objectives: what do you want?
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matc ® _SME
|'2b|o } Simple linear partnerships I
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Moving towards more complex consortia

- -
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“Due to the proliferation of information in the discovery
matcl-zb _ | .

space, the new R&D business model will evolve to virtual
networks of coordinated service providers”
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matc ® _SME
Ihb'o } General Misconceptions academia/industry

Research => Development/Innovation => Growth

- “Universities should not patent, only publish & teach”

- “If you generate IP, it should always be protected by
filing a patent application”

- “Universities cannot co-operate with industry because
they have different objectives”

- “Universities aught to take patents to earn licensing
Income to cover their R&D” (but: AUTM study)
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The Innovation Value chain, Risk

erception and your Role

Research Development

Validate| Prototypesgindustrializeg-Markelg

Technol-Commercial
ath — Cash needs
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e SO Value
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P ~ <. Perceived Risk

Parallel Product Development

Seed, BA,FFF Local VC Int’l VC IPO Funding
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Project:

M Curie Mobility project in chemical catalysis:
Match 2 academic groups in IRL + UK with 1 SME

Idea 1 => invite 2 Fellows from across Europe to acquire knowledge for one
year at both Universities + 1 fellow for research program in SME

Idea 2 => in second stage swap places: industrial fellow goes to academia
and 2 academic fellows go to SME

Output:

Consortium to do research + development in parallel

Matching expertise of 2 different academic fields with industrial
requirements

Unique transfer of knowledge across borders and sectors

Center of excellence for a very focused field with valuable industrial
applications

High level training events in specialist area
Possibly company growth (jobs) and leverage for investment (more )
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= M Curie Chair project:

= Top specialist USA => Central European country

= |dea => Chair at University + research program

= Qutput:
= Consortium to do world class R&D
= Clinical trials vaccine cluster : building up specific expertise
= Center of excellence that is unique for Central-East Europe

= High level training events in specialist areas

= Possibly spin-off company (jobs) and leverage for investment
(more )
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Example: Cluster Strategic Product
Development Plan:

HIV Vaccine Team

Allergy Vaccine Team

Atherosclerosis Vaccine Team

Reports

Vaccine Chemistry Team

Candidate Vaccine Products

Dossier (IND) submission

Data
Knowledge Management Team [+ =,
[ Reports
New Teams
i
g
; Regulatory Affairs
CONTRACT: Ghﬂ:};ﬁgﬁg%‘ﬁﬁ”“ €9 Ty
Eaei o ' Vaccine Clinical Team
Biadistnbution »
Intagration Report Vaccine CMC Team [
&
Trial sponsorship
Data
Reports GMP vaccine product
_ : = Frotocol
> Vaccine Diagnostic Team Trial menitoring (CRO)
¥

T Diagnostic specimen

Cata

¥

Clinical Trial Sites |3

Reports

Rulings (e.g. Approval)

Regulatory Agencies

Ethical Committee

!
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Double value (industry case):

=  ldea => need build new special liquid dispensing robot (faster, smaller, etc)
= Require to match biologists with engineers and software developers in

project (national industry R&D project funding)
/ patent for robot

1: Enables faster drug discovery program (core value)
2: license for other market => long term revenue (bonus)
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Create real leverage (industry case):

Idea for proprietary HIV assay => patent + know how + unique dbase

1. Enables faster drug discovery progam (core) => attract investment 1

2. Enables Spin-off company for diagnostics=> short term revenue
stream

3. Enables to attract investment 2 for development =>
result: Real GROWTH
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matcl'zb. v | Understanding HIV Drug resistance is the key
to new drugs
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Negotiations !
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= Confidentiality ?

Consortium Agreement

= Transfer of knowledge:

- Ownership (who owns what) ?
Background/Foreground ?
Individual/ Institutional inventorship

(sub)contractor vs partner ?
Acces rights vs User Rights vs Commercialization ?

Co-development?

Financial Conditions (upfront, milestones, IP costs,
royalty structure) ?
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matC ® _ SME .
Ihb'o I IPR basic rules -

# http://cordis.europa.eu/fp7/find-doc_en.ntml

*Technical / Roles and Responsibilities
*Management

*Reporting

Financial provisions

eIntellectual Property Rights/ Exploitation
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matc - SME
I'2b|o Structure of partB Management chapter

Overall management structure
General objective of project management
Graphic representation
Description of elements (place, roles, responsibilities)
Show interconnections
Management related documents (CA, PUDK, ...)
Project communication
Decision making
Dissemination, exploitation and knowledge management
Risk management
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other Recommendations

= [nclude a special WP dealing with dissemination, exploitation,
Innovation-related activities, liaisons.

= |nclude a partner with dissemination-relevant expertise, foresee sound
management for dissemination (correspondent to
complexity/nature/...)

= Ensure corporate design (printing, web). Potentially — subcontract it.

= Frequent mistake: dissemination is planned for the end of the project.
Better:

- at the beginning — dissemination planning
- Everyday dissemination - through the project
- Key events — at the end
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Finance
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Budget preparations...

PROJECT
ESTIMATING
_DEPT,
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Two types of activities:

= Content oriented activities:
= Study, Develop, evaluate, distribute, etc
= General communication (e.g. Conference, website)
= Usually split down in separate workpackages

= Management related activities:

= specific communication (e.g. Contract Negotiation, knowledge
transfer)

= Organization of Meetings
= Monitor progress
= Specific reporting (e.g. to Eur Commission)
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"2bic Community financial contribution:

Basis for Funding:

= Costs are always spent via institution‘s administration
= Partner institutions should open a specific account for each project

= Costs must be spent according to the usual accounting rules of the
Institution (= no special rules for EU projects!)
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matc e
"2bio Full Cost Flat rate system:

b 4

-ALL personnel (%)
-working expenses
-Equipment

-Travel

etc

-subcontracting

For Academia
and SME only;
need to justify !

X 60%=
Overhead

X 75%= EC
contribution
to direct
costs

= total EC funding

Notel: exceptions for certain instruments (e.g. People)
Note2: combinations are possible within one project
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FP7 — Actual Reimbursement

= e.g. for Research&Development costs:

total direct costs + flat-rate
100% + 60% = 160%

Reimbursement rate for R&D: X 75%

75% x 160% = 120%
=>no cash out of account
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Maximum funding rates:

e Research and technological activities — 50% of eligible costs except:
Public bodies — 75%

Secondary and higher education establishments — 75%
Research organisations (non-profit) — 75%

SME’s — 75%
 Demonstration activities — 50% of eligible costs
o Other activities — 100% of eligible costs
* Frontier research actions — 100%

e Coordination and Support Actions — 100%
e Training and career development of researchers actions — 100%

Frank Heemskerk June2008 Brussels



match,, . — l
"2bic Community financial contribution:

Eligibility for Funding:
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= Home » Register » Feedback * SiteMap »= Disclaimer *= Copyright ¥ Contact
Contact

= About Us Contact Us:

» Helpline Email: info@finance-helpdesk.crg

. FP7 Fnancial Info

and FAQs

#= FP7 Links

= Glossary

» Goodies

$ g 18

= Ewveants

= MNewsletters

FP& Financial Info
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» FP& Links

» Project Admin
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IPR I1ssues
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Important Contract documents:

= Project contract — (Grant Agreement) total funding, pre-financing,
reporting schedule

= Annex | to contract — project workplan, incl. distribution of budget on
partners and cost categories

= Annex Il to contract— General Conditions for project implementation
(incl. Finances, IPR etc.)

= (further Annexes as appropriate: NB: MCurie)

g S St & ) s |

= Financial Guidelines
= Guidance notes on Negotiation
= Guidance on Audit certificates
= Reporting Guidelines
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The Consortium Agreement governs inter alia the following:

I. the internal organisation of the consortium including the decision
making procedures;

. # % #o% & * 6
lii. the distribution of the Community financial contribution;

iv. * ¢ % ) 2# N # L) TH
%2 , 6

v. liability, indemnification and confidentiality arrangements between
the beneficiaries.
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IPR basic rules

Background: Information which is held by participants prior to their
accession to the grant agreement, as well as copyrights or other
intellectual property rights pertaining to such information, the application
for which has been filed before their accession to the grant agreement,
and which is needed for carrying out the project or for using foreground

Foreground: The results, including information, whether or not they
can be protected, which are generated under the project. Such results
include rights related to copyright, design rights, patent rights, plant
variety rights or similar forms of protection
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Overview access rights FP7

8 Eo* o
) # L # 0 %
* 42 9 4

8 Eo* b4
7/ # 4&

Yes, if a participant needs them for carrying out its own
work under the project

$ ¢ LI
HL* 0 Royalty-free
2 9 ¢ unless otherwise agreed )
before acceding to the REPEIHIEE
grant agreement
$ W @ Yes, if a participant needs them for using its own
;2 4 foreground
<h# * i * ) & ¢ 74 T
= &7 g
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Access rights

= Transfer of ownership possible upon prior notice to other partners (not to
the Commission anymore)

= Possibility to grant exclusive rights now (both to foreground and to
background): establish these in the consortium agreement: all partners have
to confirm in writing !

= Be aware of reach-through rights: multinational companies with affiliates
outside Europe do not have automatical rights, but other branches in
Europe may have !

= Access rights for use royalty free or with fair return, conditions to be freely
negotiated; default period to request is 1 year (unless agreed different in
consortium agreement)
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200611728

 TRR-HELPDESK

http://www.ipr-helpdesk.org

Fegistrese

o H Cémo puedo gestieonar la
ULl UEnES iéCOMO y POR QUE E)tPLl:fTACIlﬁI de mis

= deberia proteger derechos de propiedad
Helpline mis ideas? industrial e intelectual?

Feedback
» -
IPR. Mews Feed cCodmo puedo ghstioWar

a2 mi CAPITAL INTELECTUAL
y los DPI en un proyecto
de la VE?

http://cordis.europa.eu/FP7: follow link to Grant
Agreement and models for Consortium
Agreement

http://www.european-patent-office.orqg
http://www.Innovation.gov.uk/lambertagreements/
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=  Good luck with your FP7 proposals!

Further information

= Thank you for your attention.

> g
C % 4 i7 7 Al

Dr Frank Heemskerk
Frank.Heemskerk@telenet.be
or

Mrs Hanneke van Sloten
Hanneke.vanSloten@telenet.be
Tel.: +32 16 474092

http://www.rimsinternational.eu
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