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Workpackage 1: Software development and marketing system

Website and data collection software extension to be set up in all ten new member states and

co-marketing partnerships established with biotech association or multipliers

- Multiplier contact points / investment agencies

- Marketing partnerships

Leader: Venture Valuation
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Workpackage 2: Validation, Analysis and report

Using software developed under WP 1, the data will be validated and then imported into the

Critical | system for further analysis, and the preparation of reports.
- The set of companies is complete
- Only qualifying companies are analyzed

- Actual data that is collected is representative of the spectrum of companies in the (NMS)

Leader: Critical |
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Workpackage 3: Dissemination

- To ensure wide dissemination of findings among stakeholders in Brussels and in the NMS
to support policy development that nurtures the healthcare biotech industry
- To promote the report internationally to increase awareness about the potential of the industry in

NMS and accession countries

Leader: EuropaBio with the support from the NAC
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Workpackage 4: Post Hoc Analysis

- To provide feedback on the project’ impact, its use and take up by authorities and stakeholders

- To cement relations among local marketing partners to continue data collection system, report output
- To ensure sustainability of the system

Leader: All members of the Consortium

e For more information, =
S visit our website or contact us at info@14allbio.eu é »
i www.14allBio.eu
Commission

Programme



14 Development Capacity Index for Biotech Companies

BIO In the New Member States

Workpackage 5: Administrative and financial management

- Efficient coordination of all project work
- All contractual reports and deliverables submitted on time

- Productive contacts between the Commission and the partners through the coordinator

Leader: EuropaBio
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Network: Database of contacts in the New Member States for Stakeholder Meetings

Biotech Associations President Cabinet Trade Associations
Companies Prime Minister Cabinet Private Investors
Research Institutes Ministry of Research Press Agencies
National Contact Points Ministry of Health Journalists
Technology Park Ministry of Industry

Bio Incubators Investment Agencies

Chamber of Commerce
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Support: from the National Associations

National Associations Council (NAC)

\——> National Biotechnology Associations (NBA)

» v Promoting the findings outside of the target countries and inside EU could

be done though the NBA'’s and regional clusters.

—> v Emails and web promotion of the InDeCS-H project
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. Critical I
Critical I | o | |
thinking allowed Biotechnology consultancy, specializing in comparative analysis of

biotechnology companies, clusters and national sectors.

EUQOPA:B%- EuropaBio:

The European Association for Bioindustries, represents 80 large life
The Buropean Association for Bloindustries |- gojence companies and 25 national biotechnology associations.

“ VENTURE VALUATION | Venture Valuation:
Provider of independent Valuation to Life Sciences Industry and
provider of Biotechgate, the global biotech and life sciences database.
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