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1. Project idea

2. Consortium building

3. Proposal writing

4. Proposal submission

5. Selection- & Evaluation process

6. Negotiation

7. Start of project

From Idea to Project
1 ½

Y
ears



Starting

Your IDEA must be
innovative

patent databases
(ex. http://it.espacenet.com)

IPR helpdesk
(www.ipr-helpdesk.org

FP6 funded projects 
(Cordis)

http://it.espacenet.com/
http://www.ipr-helpdesk.org/


http://cordis.europa.eu/en/home.html

Where can I find calls?





Work programme

Guide for applicants



Official documents

Call for proposal

Work programme

Guide for applicant

Rules for the participation
Model Grant Agreement
Financial Guidelines

Essential documents!



1. Read the Work programme and find the 
suitable topic

2. Target your idea

Starting…

Theme

Research Area

TOPIC

FP7



Call information

Pay
attention
to time!!



Consortium building

 

A PRE-EXISTING GROUP

 

A PARTENSHIP BUILT UP 
ON PURPOSE

Collaborations can arise from:



Partner search 

SMEsGoHEALTHSMEsGoHEALTH
www.smesgohealth.orgwww.smesgohealth.org

CORDISCORDIS
‘‘FindFind a a partnerpartner’’

NCP NETWORK NCP NETWORK 
((CordisCordis))



Before writing

The Consortium can sign:

Memorandum of Memorandum of UnderstandingUnderstanding

Confidentiality Agreement

Non-competition clause

Legal aspect concerning Intellectual
Property Rights



Writing plan

Overall Proposal  Coordinator
Work Packages      WP Leaders
Management     Coordinator 
Administration
Budget Coordinator 
Administration
Exploitation SMEs - Commercial 
partners
INCO added value  ICPC partners



Writing the proposal

• PART A ADMINISTRATIVE INFORMATION
FORM A1: FORM A1: General information (coordinator)General information (coordinator)
FORM A2: FORM A2: Participant information, (1 each Participant information, (1 each 
partner)partner)
FORM A3.1: FORM A3.1: Budget (one each partner, Budget (one each partner, 
completed by the coordinator)completed by the coordinator)
FORM A 3.2 FORM A 3.2 Budget overviewBudget overview

• PART B TECHNICAL INFORMATION

in PDF format

The sections follow the evaluation criteria



The proposal

1: Scientific and/or technical quality, relevant
to the topics addressed by the call

1.1 Concept and objectives
1.2 Progress beyond the state of the art
1.3 S/T methodology and associated work plan

Maximum length for the whole of Section 1: 20 
pages, plus the tables



Objectives and workplan

Objectives Workplan

Clear Objectives Divide Work intoWork 
Packages with clear goals

Measurable Objectives Different activities: 
Management, Research, 
Development, 
Dissemination

Between3 to 5 
Objectives

Describe clearly what 
you will do to achieve 
your  goals.



2. Implementation
2.1 Management structure and procedures
2.2 Individual participants
2.3 Consortium as a whole
2.4 Resources to be committed

The proposal

Clear management structure 

Clear rights & responsibilities for each partner

Describe with this partnership is the best to 
achieve the scope of the project

Clear financial plan: Budget + Cofinancing



3. Impact
3.1 Expected impacts listed in the work 

programme
3.2 Dissemination and/or exploitation of 

project results, and management of 
intellectual property

4. Ethical issues

5. Consideration of gender aspects

The proposal



Submitting the proposal

EPSS EPSS -- Electronic Proposal Submission Electronic Proposal Submission 
SystemSystem
On-line preparation
On-line updating of the proposal 
Failure percentage in VI FP = + 1%

EPSS helpdesk
https://www.epss-

fp7.org/epss/
tel: +32 2 233 37 60

E-mail: support@epss-fp7.org

mailto:support@epss-fp7.org


Evaluation criteria

Scientific and technological excellence (quality of 
objectives, progress beyond the state-of-the-art, work 
plan)

Implementation and management (management, 
individual participants, consortium, resources)

Potential impact (Contribution to expected impacts
listed in the work programme, dissemination and/or 
exploitation of project results)

Each criterion will be scored out of 5

Threshold for individual criteria: Threshold for individual criteria: 3;3; OverallOverall thresholdthreshold: 10: 10



Acknowledgement of receipt

AOR is sent to the proposal
coordinator by e-mail, 
containing:

Proposal title, acronym and unique
proposal identifier (proposal
number); 

Name and programme and/or 
activity/research area and call
identifier to which the proposal was
addressed



A proposal will only be considered eligible if it meets
all of the following conditions:

It is received by the Commission before the 
deadline given in the call text

It involves at least the minimum number of 
participants given in the call text

It is complete (i.e. both the requested
administrative forms and the proposal description are 
present)

The content of the proposal relates to the topic(s) 
and funding scheme(s), including any special 
conditions, set out in those parts of the relevant work 
programme

Elegibility check



Evaluation

Eligible proposals are evaluated by the 
Commission, assisted by independent
experts (peer review)

Call for experts opened in 
December 2006

Names of evaluators published
after evaluation phase



Proposal X
Copy 1

Proposal X
Copy 2

Proposal X
Copy 3

May be “remote”

IAR*
Expert 1

IAR
Expert 2

IAR
Expert 3

CONSENSUS
REPORT
3 experts

*IAR= Individual assessment report

Proposal evaluation



Examine and compare the consensus reports
in a given area

Check on the consistency of the marks
applied during the consensus discussions

Propose a new set of consensus scores
(where necessary)

Outcomes: 

Evaluation summary report (ESR) 
List of proposals passing all thresholds
List of evaluated proposals having failed one or 

more thresholds
List of any proposals having been found ineligible

during the evaluation by experts

Panel review



Ranked list

The list of proposals to be
retained for negotiation takes
into account the budget available. 
If necessary, a number of 
proposals are kept in reserve to
allow for the failure of negotiation
on projects, withdrawal of 
proposals and/or saving to be
made during contract negotiation



Negotiation

Coordinators of proposals not to be 
rejected and for which funding is available 
are invited to begin negotiations by an 
official letter giving the framework for 
negotiation, based on the 
recommendations in the Evaluation 
Summary Report. 

Proposers have to provide further 
administrative information necessary 
for the preparation of a project grant 
agreement and may be requested to take 
into account in the revised work 
programme any technical and budget 
changes proposed during the evaluation.



Grant agreement
Grant agreement with the European 
Commission

rights and obligations of all participants
standard model grant agreement

Start and end-date of the project
Finances
Description of Work
Audit Certificates



Consortium agreement

Consortium Agreement between partners

obligations and rights of consortium members
among themselves
mandatory for most of the actions

Decision making proces
Distribution of finances
Reporting rules
In case of an arguement



Start of the project

First day of the month
after signature of the 
grant agreement

Start date specified in 
the grant agreement



Thank you for your
attention!

Caterina Buonocore
APRE

+39 06 5911817
buonocore@apre.it
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