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1. Value building through partnerships to create long-term 
growth

2. Financial issues
3. Governance and management
4. IPR issues

Special focus on SME-Academia collaborations in the Life 
Sciences
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YouYou have have anan IDEAIDEA ??

You have:

� Knowledge to Innovate: offer service
� Unique Process or product

- It exists already => seek new (international?) market

- It still needs development => seek Devlpmt partner

- It "s an idea in need of research:

- You have R&D capacity your self ?=> seek Research partners
- You have some R&D capacity but not all ?=> join Research 

consortium
- You don"t have any R&D capacity? => SME specific type projects
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MainMain ObjectivesObjectives: : whatwhat do do youyou want?want?

� What do you want to achieve?
� Innovate products and processes

� Feed pipeline with new/ improve products
� Diversify portfolio
� Enter new markets
� enhance visibility

� What do you want to avoid?:
� Loose competitive advantage (is always temporary !)
� loose key knowledge
� Loose key experts
� old infrastructure
� Work in isolation (influencing power)
� …
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WhatWhat nextnext?: ?: findfind and select partnersand select partners
� Use your existing academic contacts and use their networks

� Line up with key Academic key Institutes - let them search

� Identify existing key projects: learn and establish a link

� Do a Cordis search: find serial partners and coordinators

� Use Search Partner and Expression of Interest via NCPs
� Use NCPs, IRCs, other networks
� Use EU Technology Platforms, chambers of commerce, 

industry sector associations, Conferences, Workshops, etc
� Support Projects: Elan2Life, Food N"Co, Match2BioSME, 

SMEgoHealth, etc
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COMMUNICATECOMMUNICATE

with a good
Abstract:

Clear Objectives:

Clear Workplan:

Outcome: 
wide impact:

Problem statement &
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YouYou have partners / a consortiumhave partners / a consortium??

CHECKLIST:
� define Problemto solve

� Good Abstract (next slide)
� Strategic and Specific Objectives: exact wording= Scope

� Consortium (partners and their role): Complementarity ! 
� Resourcesneeded: budget and skills
� Governance: decision making structures
� Workplan : divide in work packages- Gantt and Pert Charts
� Impact: exploitation and dissemination

� Timing : ROADMAP
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Project Management and Value chain
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Start-ups
R&D firms

Research

Development

Production

Academia

Marketing
Distribution

Large companies

ProductProduct

From simple linear partnerships:
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Seed, BA,FFF Local VC Int’l VC IPO

Value

Perceived Risk

Research

Technol-Commercial
Industrialize

Cash needs

Development
Validate Prototypes

Funding

Parallel Product Development
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General misconceptions:

Research => Development/Innovation => Growth

� - “Universities should not patent, only publish & teach”

� - “If you generate IP, it should always be protected by 
filing a patent application”

� - “Universities cannot co-operate with industry because 
they have different objectives”

� - “Universities aught to take patents to earn licensing 
income to cover their R&D” (but: AUTM study)
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Start-ups
R&D firms

Research

Development

Production

Academia

Marketing
Distribution

Large companies

Academia

Academia

Start-ups
R&D firms

Start-ups
R&D firms

Large companies

ProductProduct ProductProduct

ProductProduct

ProductProduct
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Clinical
Valid.

Target
ID

Lead
Discovery

Regula-
tory

Automated 
Chemical
Synthesis

Formulation

B2B Reagent Exchange

Formulation &
Manufacturing

Clinical Validation

Global
Submission

Diagnostics &
Monitoring

Patient 
Recruitment

Protocol Planning &
Management

Dri-Science Technology

Chemi-
informatics

Bioinformatics

Predictive Modeling

Hardware/ASP

Hardware
Infrastructure

Network

Data Management

Privacy and 
Security

Predictive Modeling
and Rational Design

Novel Biologics
Design

Bioinformatics

Contract Discovery

HTS and
Combi-Chem

Population 
Genomics DBs

Functional 
Genomics 
DBs

Genome Information Network

Toxicogenomics DBs

Metabonomics
DBs
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Virtual R&D

Source: Accenture Analysis, 2001
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� SSA: 2 years, 1 M$
� 2 European associations+ industry members+government
� Idea => Technology Platform (Industrial Biotech)
� Output: 

� Workshops
� Strategic Roadmap for Research
� Regulatory guidelines (safety, innovation stim.+ update measures)
� policy recommendations
� Partner matching events
� Assistance for further projects
� Public visibility and education on safety issues (Biotech education)

Project:
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� M Curie Chair project:
� Top specialist USA => Central European country
� Idea => Chair at University + research program
� Output: 

� Consortium to do world class R&D
� Clinical trials vaccine cluster : building up specific expertise
� Center of excellence that is uniquefor Central-East Europe 
� High level training events in specialist areas
� Possibly spin-off company (jobs) and leverage for investment

(more $)

Project:
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� M Curie Mobility project in chemical catalysis:
� Match 2 academic groups in IRL + UK with 1 SME

� Idea 1 => invite 2 Fellows from across Europe to acquire knowledge for one
year at both Universities + 1 fellow for research program in SME

� Idea 2 => in second stage swap places: industrial fellow goes to academia 
and 2 academic fellows got o SME

� Output: 
� Consortium to do research + development in parallel
� Matching expertise of 2 different academic fields with industrial 

requirements
� Unique transfer of knowledge across borders and sectors
� Center of excellence for a very focused field with valuable industrial 

applications
� High level training events in specialist area
� Possibly company growth (jobs) and leverage for investment (more $)

Project:
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Double value (industry) case:

� Idea => need build new special liquid dispensing robot (faster, smaller, etc)

� Require to match biologists with engineers and software developers in 
project (national industry R&D project funding)

patent for robot

1: Enables faster drug discovery program (core value)

2: license for other market => long term revenue (bonus)

Case:
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triple value (industry) case:

� Idea for proprietary HIV assay => patent + know how + unique dbase

1. Enables faster drug discovery progam (core) => attractinvestment 1
2. Enables Spin-off companyfor diagnostics=> short term revenue

stream
3. Enables to attractinvestment 2for development =>

result: Real GROWTH

Case:
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PhenotypicPhenotypic
DatabaseDatabase

GenotypicGenotypic
DatabaseDatabase
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UHTS UHTS 
PhenotypingPhenotyping

Treatment 
monitoring 

tools

New Drugs

BioinformaticsBioinformatics

GenomicsGenomics

Drug 
Targets
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� Subsequent projects

� Co-development
� Co-marketing
� JV
� Merger
� Acquisition
� PPP

� but balancewith your role (mission), 
capacities (resources) and capabilities
(expertise)

Control through partnerships?
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Negotiations !Negotiations !
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� Confidentiality ?

� Transfer of knowledge:
- Ownership (who owns what) ?
- Background/Foreground ?
- Individual/ Institutional inventorship

- (sub)contractor vs partner ?
- Acces rights vs User Rights vs Commercialization ?

- Co-development?
- Financial Conditions (upfront, milestones, IP costs, 

royalty structure) ?

Consortium Agreements:
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Use Checklist negotiations Consortium Agreement

See: http://cordis.europa.eu/fp7/find-doc_en.html

•Technical / Roles and Responsibilities
•Management
•Reporting
•Financial provisions
•Intellectual Property Rights/ Exploitation
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FinanceFinance
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Basis for Funding:
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� Costs are always spent via institution‘s administration
� Partner institutions must open a specific account for each project
� Costs must be spent according to the usual accounting rules of the 

institution (� no special rules for EU projects!)

Community financial contribution:Community financial contribution:
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Eligibility for Funding:

�� �����
�������

�	��
�����	
�����

���
�

�������

�����	��

�	
�	�����
����	
���������
�� 
!���
"��#


�� $���	��������
%�	�����
����	�
�
�	����
�����

�� �����
�������

�
�����
&��
��
����	��������
�����	� ����


��	���	
!$'�(#
�����	��

���

$���	��������
�	����
�����
�
�&�	�
�����	��

��&�	
 �&��

$'�(�
��
�	�)����
��	
��

�������
�	��	����
�	
 �	* 

�	��	����+
�	
�

������
��	
��		����
���
������+
�	 

�	�)�
���
��	
�������
�

�	�)����
��	
��
�
������	� �

��	������
��� ���
���������
���
�&�
�&�	�
�����	�

Community financial contribution:Community financial contribution:
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• Research and technological activities – 50% of eligible costs except:

, Public bodies – 75%

, Secondary and higher education establishments – 75%
Research organisations (non-profit) – 75%

, SME’s – 75%

• Demonstration activities – 50%of eligible costs
• Other activities – 100% of eligible costs
• Frontier research actions– 100%
• Coordination and Support Actions – 100%
• Training and career development of researchers actions – 100%

Maximum funding rates:Maximum funding rates:
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Risk-sharing finance facility:

- Budget from FP7 ‘Cooperation’ and ‘Infrastructure’ budget lines
- Risk-sharing with European Investment Bank (EIB) to allow
� � larger volume of EIB lending
� � financing of riskier projects by EIB
- Improved access to EIB loan finance
� FP7 funding + EIB funds => reserve to cover risk of EIB lending
� � Maximum contributions decided in specific programmes
- Leverageeffect extra lending by EIB => 3-4 times EU funds

allocated
http://www.eib.org/infocentre/sitemap.htm
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IPR issuesIPR issues
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� http://www.ipr-helpdesk.org or
� http://cordis.europa.eu/fp7/find-doc_en.htmlfollow links 

to Legal documents and then to Model Consortium 
agreements.

� Several models available (e.g. from DESCA) each with 
multiple options

� Don’t mix paragraphs from one model into another one
� Proceed according to good practise in the field:
� www.Responsible-partnering.org=> guidelines 
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The consortium agreement governs inter alia the following:

� i. the internal organisation of the consortium including the decision 
making procedures;

� ii. rules on dissemination and use, and access rights;

� iii. the distribution of the Community financial contribution;

� iv. the settlement of internal disputes, including case s of abuse 
of power;

� v. liability, indemnification and confidentiality arrangements between 
the beneficiaries.
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IPR IPR basicbasic rulesrules

Definitions
Background: Information which is held by participants prior to their 
accession to the grant agreement, as well as copyrights or other
intellectual property rights pertaining to such information, the application 
for which has been filed before their accession to the grant agreement, 
and which is needed for carrying out the project or for using foreground

Foreground: The results, including information, whether or not they 
can be protected, which are generated under the project. Such results 
include rights related to copyright, design rights, patent rights, plant 
variety rights or similar forms of protection
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�
Access rights to 

background 

Access rights to 
foreground resulting from 

the project 

Yes, if a participant needs them for carrying out its own 
work under the project 

For carrying 
out the 
project 

Royalty-free 
unless otherwise agreed 
before acceding to the 

grant agreement 

Royalty-free 

Yes, if a participant needs them for using its own 
foreground 

For use  
(exploitation 

+ further 
research) 

Either fair and reasonable conditions or royalty fr ee- 
to be agreed 

Overview access rights FP7access rights FP7
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Access rightsAccess rights

� Possibility to grant exclusive rights now (both to foreground and to 
background): establish these in the consortium agreement: all partners have 
to confirm in writing !

� Be aware of reach-through rights: multinational companies with affiliates 
outside Europe do not have automatical rights, but other branches in 
Europe may have !

� Access rights for use royalty free or with fair return, conditions to be freely 
negotiated; default period to request is 1 year (unless agreed different in 
consortium agreement)

� Transfer of ownership possible upon prior notice to other partners (not to 
the Commission anymore)
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Helpsources IPR:Helpsources IPR:

http://cordis.europa.eu/FP7: follow link to Grant 
Agreement and models for Consortium 
Agreement

http://www.european-patent-office.org
http://www.innovation.gov.uk/lambertagreements/

http://www.ipr-helpdesk.org


