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1. Introduction into FEP7 funding and how to get the best out of it
through international collaborative R&D

2. Methodological approach: step-by-step from idea tgroposal

3. Methodology: structured partnering and negotiations within a
consortium: IPR issues

4. How to protect the knowledgeyou've created and how to
commercialize/ add value with an_exploitation straggy

5. Going from Research into Development:_clinical dedepment
Developing a winning proposal, advice on managemeahd finances

7. developing a business plan, marketing your resultgbtain additional
funding, create real long-term growth, practical caching session

o

Special focus on SME-Academia collaborations in the L& Sciences
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1. What the EU wants from you => WHY should you
consider EU funding?

2. Quick overview of FP7 structure and Funding
Instruments

3. Specific possibilities for SMEs: for working with ICPC
partners, special SME programs and mobility program

Special focus on SME-Academia collaborations in the ke
Sciences
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WHY R&D funding?

Where is thé/alue in joint R&D projects?

Innovate products and processes
Feed pipeline with new/ improve products
Diversify portfolio

Why collaborate?:
Access to new knowledge
Access to unique infrastructure
Access to valuable materials, information dbases
Achieve critical mass (work faster/disseminate widectéase
visibility)
Access to new experts (future staff?)
+obtain public funding to lower the risk !
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International Challenges

» Increased need for a multidisciplinary approaatcfamplex
problems

* Not all expertise or capacity in house available

» Demand for more exploitation of R&D (towards Knedge
driven societies)

WHY European funding?

BUT:

« usually no cross border funding from national ajes
e Language differences

» Cultural differences

=> Complexity with Quality => Management

=> Responsible partnering across sectors
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WHY European funding?

=

Added value of an international networe( idea3
Added value of international exploitatiomefv applicationg
3. Critical mass (to counter fragmentation in Eujope

N

4. s fun to collaboratenfotivation)
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Added value of an international network (new ideas)
Added value of international exploitation (new aggtions)
Critical mass (to fight fragmentation in Europg

Overall Objectives of FP7:

Therefore: read the
background documentatiog

Research
Knowledge for Growth
jobs, growth
Education Innovation
ETIS-CT -2006-023411 Frank Heemskerk 10

matchbic” | General principles EU funding

European funding * is a+ gluing, enabler, makes
possible cooperative research impossible otherwigeot
a basic research funding)

Community added value,+HEuropean dimension

Predominantly competitive +goal-oriented and
+project-based funding

Increasing openness to International Cooperation
(special INCO measures, already since FP4
international participation in main thematic progra ms)
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Basic Principles of the Framework Programmes

Basic philosophy
sharing risks
sharing costs
sharing results
building-up of critical mass
creation of European added value
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Basic characteristics
multi-annual funding
implemented through specific programs
combination of bottom-up and top-down approach
pre-competitive Research Technology Development

Basic rules
transnational, multi-partner cooperation
public calls for proposals
peer review evaluation

selection criteria: scientific excellence and E@@p
added value

no national quotas
financial incentives (no institutional funding)

Basic Principles of the Framework Programmes
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FP7|Cooperation
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Conducting Frontier Research-

The European Research Council (ERC)

Frontier (“basic”) Research is a key driver to innogatand economic
performance

establish thé&curopean Research Counci(ERC) — the first pan-
European

funding agency for Frontier Research

supportinvestigator-driven frontier research over all areas of research
European added-value througbmpetition at European level

budget ~€1 hillion per year (2007-2013 ~ €7.46 billion)

autonomous scientific governance (Scientific Council)

support projects of individual teams

excellence as sole criterion
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Marie Curie Actions- Fellowships, Grants, Awards:
1) Initial training of researchers
Marie Curie Networks*
) Life-long training and career development
Individual Fellowships
Co-financing of regional/national/international praghmes
lll) Industry-academia pathways and partnerships
Industry-Academia Knowledge—sharing Scheme*
IV) International dimension
Outgoing & Incoming International Fellowships
International Cooperation Scheme
Reintegration grants;
Support to researcher ‘diasporas’
V) Specific actions mobility & excellence
Mobility and career enhancement actions
Excellence awards ) 10

FP7|People
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Funding Instruments:

Large Collaborative projects and Network of Excellence :
>10 partners, > 10 M€, > 4 yrs

Small focused/targeted collaborative projects:
5 - 10 partners, <6 M€ budget, up to 3 M€ EC subsidy yrs

Coordination and Specific Support Actions:
> 1 partner, < 1 M€ budget, 100% funded, NO researchyrs

SICA measures: together with third country partners (elin&
Brazil, Russia, Africa): minimum 2 EU + 2 partnérsm ICPC list

PEOPLE program: people and knowledge exchange

Special measures for SME
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|'2bl° European research: An opportunity for SME

Widening of the
knowledge base required
for core business Increasing
technological content of
products and services

Completion of
Economic & Monetary Union
Globalization of *

Economy
\ SME NEED TO: ,

Internationalize strategy
Modernize their production
systems and products
Widen their networks of
knowledge suppliers

EU RTD Programmes allow SME to simultaneously:
® improve their technological base
® develop new transnational partnerships
® widen their knowledge base
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%'0 FP7 specificmeasuresfor SME’s:

Research for SMEs To support small groups of innovative
SMEs to solve common or complementary technological
problems.

Research for SME associationsTo support SME associations
and SME groupings to develop technical solutions to @wisl
common to large numbers of SMEs in specific industriat@sc
or segments of the value chain.
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Research forSMEs at a glance

To support SMEs to respond to their needs

Objective for research and innovation

Activities R&D, management

At least 3 SMEs from 2 different MS or AS
Size (1 MS/ACC) + Other proposers (not
dominant) + 2 RTD performers

Duration 1to 2 years

Total budget Between 0.5 and 2 millions €

IPR Ownership to the SMEs proposers
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Research for SME Associations

To expand the knowledge base of large
communities of SMEs

D

Obijective

Research and Innovation,
Activities consortium management, training,
promotion and dissemination

1 European industrial association

Size or at least 2 national associations + SME
core group + 2 RTD performers
Duration 2to 3 years

Total budget Between 2 to 5 million Euro

Ownership of the results to the industry

IPR S : .
associations or industry groupings
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Collective Research Example: SPACE2TEX

Main objectives

To develop a novel concept of compact, high efficieand cost-effective
waste treatment plant for water recycling in texfihishing.

The idea builds on the application and further ttgument of the know-how,
developed by the European Space Agency, on membyameactors for
100% water recycling in micro-ecological space-itaport systems.
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Collective Research Example: SPACE2TEX

Expected economic benefits
Water and energy savings,
Water treatment cost savings,
Sludge recovery costs

Main strategic & social benefits

Opening a new market for MB technology in textile vaste
water recycling, worth 165 M€/year in the medium tem in
Europe Improve the QUALITY OF LIFE AND HEALTH for
the European citizens,

Improve COMPETITIVENESS of the textile finishing and
hence creating new employment opportunities for eshated
12.400 people by 2010,

ENERGY SAVING from warm water and reduction of
estimated 700 thousands of tons CO2.
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